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Historical Transformation of Value Orientation and Profit Orientation of
Children's Book Publishers:
















　This study tries to elucidate the historical transformation in the children’s book publishers’ attitudes towards 
their sales channel of kindergartens/nursery schools. In this study, I employ the quadrant approach that is 
consisted of the two conceptual pairs: long-range proﬁt orientation and short-range proﬁt orientation as well 
as constant value orientation and contemporary value orientation. This conceptual framework grew out of the 
concepts of value-rational and instrumental-rational actions proposed by Max Weber. Developed from Weber’s 
ideal type, these bi-polar measures eﬀectively analyze which orientation stands out in a particular situation. 
　Literature surveys on company histories show two tendencies that highlight the unexamined aspects of 
current sales trend in the industry. Some children’s book publishers pursue short-range proﬁt orientation and 
contemporary value orientation when their sales channel is to bookstores, while others pursue long-range proﬁt 
orientation and constant value orientation when their channel is to kindergartens and/or nursery schools. 
The result of this study, suggests that there is an important relation between children’s book publishers’ sales 
orientation mode and their sales channel, where the publishers pursue long-range proﬁt and constant value 
orientations when they use the sales channel that conﬁrms their own raison d’etre.
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